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Welcome to the TOGAF World KS )

BOur strategy is to be the world class Architecture
Framework of choice

BTOGAF has a great future as the leading best
practice methodology for creating unified global
Enterprise Architectures.

B We just need to make it happen
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Introduction

BThe Open Group Architecture Forum

BThe Open Group Architecture Framework (TOGAF)
m1994 Adopted TAFIM

W1995 — 2006

Mincremental and restructuring releases

mBest Practice Recommendations

BANd in parallel...............
MDevelopment and Growth in popularity of other
Industry Frameworks and methods e.g. ITIL,
COBIT, MDA, Zachman, PRINCE 2, PMI
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The TOGAF Success Story

M2002 TOGAF 7 Technical Edition
W2003/4 TOGAF 8 Enterprise Edition

BTOGAF Downloads:
m2003 - 2000 2005 -12,000 ++

BTOGAF Certification

BPeople Practitioners, Professional Services, Tools and Training
W 800, 6,3,10

M2006 is looking set to +++++ these numbers

BTOGAF Certification is a significant growing
business return for The Open Group
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The Information Age

Enterprise Interoperability

The value and payback of good
guality Enterprise Architecture

IS being increasingly recognised
by customers, industry leaders
and governments.
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Why is Enterprise Architecture becoming important?

mDriving the Business Challenges for new
markets and Investment Agility

mAvailability Global Information Networks
MBusiness exploitation and Change Management
mGovernance

BGrowth in Inter business operations and Global
operations

BFlexible, Innovative and Stable infrastructure
and foundations

Ml everaging Business Value fast
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Where does TOGAF fit?

BTOGAF Enterprise Edition is the world wide
standard methodology that embraces the Enterprise
Architecture challenges. Yet it is far from complete.

mWill the next version TOGAF meet these challenges?

Our Objective

BTo provide the foundations on which organizations’
can safely build their EA investments for today and
tomorrow’s business use
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TOGAF The EA Lifecycle
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More TOGAF Challenges: Terminology

MISO, ANSI, Zachman ..... Are each defining their terms
and deliverables

mDo we talk the same language?

BTOGAF Terminology project

B\We need Worldwide standards for the terms of
Enterprise Architecture
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The IT Industry Method Initiatives and Standards

Business and Industry Methods, Tools and Techniques

viany ~
Service Management Dthers The |S Archi_tecture
4 |T“_ Business Views
Modelling Context

Client View: So much to do, so many deliverables
and how do we make sense of it all?

EA View: Wouldn’t it be great if all these methods
and tools integrated and worked together?

TOGAF View: Strategy to be Standards Compliant,
Harmonised and Synergistic Methodologies

Developme
orporate Governance
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The TOGAF EA Lifecycle Action Plan 1-4

1. Refresh The Architecture Development Method to encompass
and develop a variety of trends in architectures

M 2. Bring The Architecture Development Method up-to-date with
business change management to synergize with business
transformation programs

M3 Improve the Solutions Architecture and Deployment capability
so that we can link with best practice systems methodologies

M 4. Manage the Architecture Lifecycle and demonstrate how
Enterprise Architecture adds value to Service Delivery methods
and tools e.g ITIL
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The TOGAF EA Lifecycle Action Plan 5-8

m5. Show alignment and links with the business for value and
benefits realization throughout the lifecycle

6. Add tools and techniques that will enable the new TOGAF to
be seen to be the most efficient and best effective method

M7. Bring Governance into best practices and show links with
business best practice on governance eg COBIT

M 8. Develop best practice Architecture teams their skills,
competencies, tools
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The TOGAF EA Lifecycle Action Plan 9-10

W9. Adopt industry best practice methods and
recommend consistent ways of synergizing with the
methods

M10. Represent Enterprise Architecture best practice
which encompasses and links with all parts of the
business including IT and non-IT

Create the foundations for short and long
term investments for any view
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Bringing Enterprise Architecture Value to the Markets

: Business
Architecture Architecture
Value ConteXt RAY- QlaNMaoan

Market Deliverables

Return on Investments in
Building Blocks and
Enterprise Architecture Components
to meet the challenges of
the Information Age
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Bringing Leadership to the Enterprise Architecture Markets
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TOGAF Strategy Business Outcomes and Policies

1. Safeguard Customer and Vendor Investments in
TOGAF for as long as required by the market

m2. TOGAF 8.1 will be re-published with the new Open
Group web interfaces

m3. The TOGAF Naming conventions to differentiate
industry and customer requirements.

M4. The TOGAF Certifications will be market driven and
continue beyond the life of each version.
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TOGAF Strategy Business Outcomes and Policies

5. The agreed version of TOGAF 9.0 will form the
foundation for discussion of the integration and
interworking with other best practice methods e.g. ITIL,
COBIT, Zachman. Princ, PMI

6. Integration of Best Practice Methods to commence
with development of TOGAF 9.xx versions

B7. TOGAF 9.x versions to be developed that will replace
TOGAF7& 8

Architecting-the-Enterprise Limited Copyright © 2006 Emerging TOGAF Strategy and Roadmap Barcelona 2006



TOGAF Strategy Business Outcomes and Policies

M 8. TOGAF 9.x versions to be developed to further
populate the key domains and provide the foundations
for global interoperable Enterprise Architecture.

m9. TOGAF 9.x versions to be developed for specific
industry frameworks and working parties set up to
publish Industry variants, tools, techniques and
components.

M10. TOGAF to be developed as the Open Enterprise
Architecture Method.

Architecting-the-Enterprise Limited Copyright © 2006 Emerging TOGAF Strategy and Roadmap Barcelona 2006



TOGAF 9.0

The Open Group Architecture Forum
February 2006
Externally

Third Quarter 2006
TOGAF 9.xX
2007 and thereafter
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Welcome to the TOGAF World KS )

m\With your help.....

BTOGAF will become the World Class Architecture
Framework of choice

BTOGAF will become the best practice methodology
for creating unified global Enterprise Architectures.

M Together we will make it happen......
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Thank you for your time

BThank you to the TOGAF Team

Judith Jones

judith@architecting-the-enterprise.com

www.architecting-the-enterprise.com
+44 2070 600 599 .
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